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Thank you for volunteering and taking on the responsibility as Team Mom/Parent!

The Team Mom/Parent is an important position and is vital to your team’s organization and
success. Your position works as a liaison for information that is to be passed on from the league
to the parents. Below is an example of the way information should properly flow within our
League.
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|_eaque Contact Information

Website:
Pony Line:

League Team Mom:

Divisional Team Moms:

Pinto

Mustang

Bronco

Pony

Auxiliary/
Fundraising:

www.vacavilleponybaseball.com
(707) 448-1871

Sonia McClellin (707) 761-6900
smcclellin-loans@sbcglobal.net

Jamie Ford (707) 592-1358
jford2k@yahoo.com

Jenny Singh (707) 430-1343
jennysingh@att.net

Tara Franklin (707) 450-5281
crdwt@aol.com

Carley Selby (707) 317-3857
dcselb@comcast.net

Danielle Pippin (707) 689-4139
Rdcpippin@yahoo.com

Leslie Jensen, (707) 718-1294
4packjensen@sbcglobal.net


http://www.vacavilleponybaseball.com/
mailto:jford2k@yahoo.com
mailto:Rdcpippin@yahoo.com

Commonly asked questions...

e This is my first time as Team Mom. What are my responsibilities?

Scheduling and putting together a snack schedule for the season.

¢ Remind next week’s snack parent about snacks during previous games

snack

Copying and distributing practice and game schedules.
Ordering or making the team banner.
Distributing and explaining fundraisers to team. At end of fundraiser it is the
team mom’s responsibility to collect and turn into the Division Mom all
fundraiser money and orders. (Always verify money collected at the time
parents hand it in.)
Notifying team about picture day (March 7™) times to be announced. Picture
envelopes will be given to team mom to pass out to each player ahead of
time.
Plan the team party.
Order and collect money for trophies. (Don 't forget the manager and
coaches)

e A Few Helpful Notes:

Give handouts directly to parents whenever possible

Be sure that you are not alone with any child that is not your own. It is a
good idea to always have a second adult on hand.

Stay organized. Be sure to have a schedule available for team dates as
parents will often call and ask for time and dates of games or practices since
they have lost or misplaced their own schedules.

Write the name of the player on top of handouts, to be sure everyone gets
one.

e What will I get in return?
o You will get to be part of the team.
o You may get a small gift at the end of the season.
o Most importantly, your child will get to see a real role model in action.



Team Banner

Team Banners are optional; however they are a great way to promote team spirit. In the past
Pinto, Mustang, and Bronco divisions have all had team banners. Banners can be either bought
or handmade. Below are a few companies you can purchase a team banner from. These are only
suggestions so please feel free to use other sources you may have as well. Banners have the
team name, player’s name, uniform #, Managers, and Coaches name.

e Ad Special T’s (Flyer attached)

o Full Color

o 707-452-7272

o Website: fasteambanners.com
¢ Solano Signs Inc

o 1331 Oliver Rd. Fairfield, Ca

o (707) 427-0400
e Sign Express

o (707) 554-4400

Note: _ ' 5

o The team mom should not have to pay for the banner alone; the total cost
should be divided up and collected from each player’s parent.

o At the end of the season it is always fun to raffle the team banner at the End of
the Season Party. Put all the kids’ names in the Manager’s hat and the player’s
name pulled out gets to keep the banner. (Optional)

Vacaville Pony Baseball Raffle

Raffle on Opening Day 3/6/10: Raffle Prizes: $500, $200, $100

o Each player is expected to sell at least 12 tickets
o League top selling team will get a pizza party (ties broken with hat pick)
e Top selling player in each division will win a Pony jacket and be
Recognized during opening ceremonies!

Team Mom:

Distribute tickets to each of your players

Keep track of team tickets

Encourage your team sales to be the highest in the league

Distribute additional tickets as needed

Collect all monies and ticket stubs

*Friday 3/5/10 7pm turn in day at Alamo Round Table Pizza

Any questions, please call or email: Danielle Pippen, 689-4139, Rdcpippin@yahoo.com
Leslie Jensen, 718-1294, 4packjensen@sbcglobal.net


mailto:Rdcpippin@yahoo.com

G\ANTS
Pony Day at the Giants Stadium
Sunday 4/25/10 ~ Giants Vs. St. Louis Cardinals

Better Seats this year!!

Bleacher Seats, just under the playground

Enter stadium early, before general public

Special Give away

Meet some players in a question and answer session
Parade on field before the game

Great Seats

Run the bases after the game

Low price of $20.00 each

*Tickets on sale starting opening day 3/6/10
*Team with the most tickets purchased will be seated in the 1% row

2009 was the 1% ever Pony Day at the park..

Vacaville Pony with the highest sales for 2009 season with 700 tickets sold
This year we are aiming to beat the highest selling Little League team with 900
sold. Help us prove that Pony is the Best!!!

More information to follow....



Pony League Crab Feed.:

March 13, 2010 (Adults Only)

$40.00 each

Elmira Firehouse

Dinner, Live Auction, Raffle, No-Host Bar, Music and Dancing!

Trophies

You should probably start thinking about trophies at least half way thru the season. You can
either order locally or over the internet. Each trophy generally should include the team name,
year, division, player name, and uniform number. You should lump the cost of the trophy,
manager/coach’s gift and team party into one set price to collect from each parent. Below are a
few local companies that offer sports trophies at reasonable prices.

e A&M Awards (707) 425-6309
e Eagle Eye Engraving (707) 447-4774

e R&D Designs & Awards (707) 447-9621

What kind of gift is the team expected to give the coaches after the season?

e Most Managers and Coaches do not expect anything of excessive value.
¢ A sentimental or unique gift which reminds them of the team is best. Some ideas are...
» A framed picture of the team.
= Most of the time you will get an extra team photo for the Manager when
your picture packet is delivered to your team.
> A ball, picture or plaque autographed by the team
» Gift Certificates to their favorite restaurant with a card and team photo



End of Season Team Party

Get with the Manager and see what he may want to do for the end of the season. Some ideas
include:

Pizza Party
Barbecue (Potluck)
Picnic at the park
Pool Party

S~

Note:
¢ If you are going to have your end of the season party at Round Table or any other pizza
parlor, book early. Times and dates fill up fast. The best way to insure a good time slot is
to book your team party once you receive your team schedule and know when your last
game is going to be. Remember to consider playoffs and closing ceremonies when

choosing your date and time.

e When collecting money from parents at the end of the season try and lump the coaches
gifts, trophy, and team party into one total amount.

o Please keep in mind that Alcohol is not permitted at any Pony functions.

(This includes team parties at the end of the season)
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Example Team Roster

Manager: Name and Telephone Number
Coach: Name and Telephone Number

Team Mom: Name and Telephone Number

Parent Name Phone/Cell
Jason - #6 Kim/Luke 425-555-0123/555-0145 someone@example.com
Alexander - #9 Alex/Pat 425-555-0124/555-0146 someone@example.com
Daniel - #2 Dawn/Paul 425-555-0125/555-0147 someone@example.com
David - #16 Joe/Arlene 425-555-0126/555-0182 someone@example.com
Jake - #7 Jonathan/Amy 425-555-0127/555-0149 someone@example.com
Blair - #3 Karen 425-555-0128/555-0119 someone@example.com

Example Team Schedule

Red S@xSEBRUARY 200Baseball Schedule

SuU MON . TUES | WED THURS FRI SAT

1 2 3 4 5 6 7
Pracice - Gamed 5:00 PM Pracice - Gamed 9:30 AM
4:30PM Keating ParkkK E 4:30PM Keating Park
Arlington Park | Snacl® John Arlington Park KE

Snacld Alberto

8 9 10 11 12 13 14
Pracice- Gamed 5:00 PM Pracice - 2 f’ Gamed 5:00 PM
4:30PM Keating ParD 4:30PM e e Keating ParkD
Arlington Park | Snacld Austin Arlington Park @ Snacld Danny

15 16 17 18 19 20 21
Pracice - Gamed 5:00 PM Practce- Happy | Gamed 9:30 AM
4:30PM Keating Par® KE | 4:30PM Birthday | Keating ParkKE
Arlington Park | Snacld Derrick Arlington Park Jacob! | Snaclé Anthony

22 23 24 25 26 27 28
Pracice- Gamed 5:00 PM Pracice - Gamed 9:30 AM
4:30PM Keating Pard KD | 4:30PM Keating ParkKE
Arlington Park | Snacldé Tom Arlington Park Snacld Fred

N ¥ /
f@— Contact Numbersd Managed Name / TelephoneCoachd Name/Telephone
5 Team Mon® Name / Telephone

It is always helpful to shrink the team schedule down to wallet size so parents can put them in their purses and
wallets. When you hand out the schedule give each parent a full size one for and a wallet size one for when they are on the
go. You will get fewer phone calls from parents asking when and what time practice/games are. (Optional)



Vacaville ﬁ Association

P.O. Box 987 e Vacaville, CA 95696-0987 e (707) 448-1871

Hello PONY Team Moms

The success of a volunteer organization requires the assistance of all participants. The proceeds from
the snack bar and other fundraising events help cover the league costs, including the payment of umpires, which
is substantial.

Each team will be required to work their scheduled hours during the course of the season. You are the
link between your team and the league. You will be given a schedule indicating when your team is scheduled to
work. The approximate hours will also be listed. Your team should work together to insure that 2 persons over
the age of 16 are in the snack bar at all times during your assigned times. Please ask all parents to be
considerate and arrive on time for your scheduled time. No one under 16, and only the assigned workers,
should be in the snack bar for more than a few moments, at any time. Children love the snack bar, but the city
does not permit their presence. Failure to work as scheduled can result in penalty being imposed by the league
to the team and/or its manager/coaches.

There will be specific instructions in the snack bar as to your duties.

Several individuals designated assist with the day to day management and to “open” and “close” the snack bar,
who may be parents from your team. The league would hope that since their contribution is for several hours
each week for the entire season, you will make allowance for this in the scheduling of your team’s participation.
They will also be there to help answer any questions you might have, as they are experienced in the snack bar
duties.

If each person does their part, this will be a relatively enjoyable task. Because of the location of the
snack bar, there are many times that you will be able to watch a PONY division game while working.

Thank you in advance for your contribution to the enjoyment of your child’s participation in PONY
Baseball.

With practices, games and other commitments it is always best to start reminding parents of
their scheduled snack bar commitment at least a week prior to your team’s assigned date.
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SNACK BAR INSTRUCTIONS
PLEASE READ

Just some basics...Prices are listed outside and in. Sometimes daily specials are posted & your openers will
inform you of these. TEAM MEAL DEALS need to be filled first if you are running low on prepared hot
dogs!! The cash register - use the ck/ns button to open the drawer —don’t use the decimal button. Sign in and
out in the sheet in the drawer under the register, verifying hours, the last shift balances the drawer when you
leave. Money — please — first shift verify the starting balance with openers It will be collected at the end of
the day and will be retrieved by the Treasurer or myself, all of whom are required to sign it out — the daily
count will be verified by your final shift workers. The phone does not work, so if you have a problem, cell
phones are the only option. We encourage you to have something to eat or drink, everyone should pay and
eating is restricted to the rear room only. The official scorebooks are located at the back door. Pencils are
sometimes available-there is a blue pencil sharpener in the left hand drawer. Please feel free to give 5
additional tickets (from the drawer) for foul balls when requested. Foul ball tickets are redeemable for 25
cents each. Umpires will turn in their hours in a designated location, near the back door so don’t be surprised
if they are in and out. Tap water and ice are the only FREEBIES, not bottled, if they ask!! First Aid supplies
are in a marked cupboard. Ice can be given as needed and there are Ziploc bags for ice bag injuries. All snack
bar supply areas are clearly marked. Please familiarize yourself with these. Wash your hands before work &
always use gloves when handling food-wipe inside and outside counters frequently and after spills! NOW,
ISN’T THIS EASY....

DRINKS: Add ice from the icemaker (back room) to ice bin below soda fountain as needed. DO NOT leave metal scoops inside
ice. Keep them in the designated bucket, but out of the ice. Replace ice, beverages, cups, lids, straws from supply areas as needed.
COFFEE and HOT BEVERAGES: Fill coffee pot with no more than ONE pot of water at a time when replenishing this— it is
CRUCIAL, or you will have overflow! Empty one package of grounds into a filter when making new pot of coffee. Keep a warming
pot on top for hot cocoa-run a pot of water through the machine to replenish-be sure the plastic filter is in place. Do NOT unplug the
coffeepot.

So far, so good...

HOT DOGS: 10-20 hot dogs (depending on demand and time left in the day) and ¥ pack of polishes is a good refill amount. Make
sure that vents on right side of machine are open about halfway. If you are required to add hotdogs more than once, it is best to add no
more than Y2 pitcher of water, to replace steam. Pull BUNS from refrigerator for later wrapping. Use gloves when handling buns, and
tongs for the hot dogs and polish dogs after they are fully cooked. Wrap them in a foil sheet and place them on right side of the
warmer— the temperature should stay at 4 when not cooking more.

See, I told you it would be easy...

NACHOQOS: The chips should be filled from the top and scooped out from the bottom. Place scoop on top of chip machine-NOT
INSIDE. After initial warm up, keep crock pots at a mid temperature range. Store spoons on and cover with waxed paper or foil
sheets. Replace as needed. Check that chip warmer and crock pots are ON during your shift and OFF if there is not a later shift.
Chili can be returned to plastic covered containers and refrigerated overnight if not finished. Make sure you always have an extra bag
of cheese in the Nacho cheese machine warming — Nacho’s go fast! Do not over cheese—layering works well

There’s really not much to it...

PRETZELS & P1ZZA PUCKS: These should be warmed in the toaster oven for the time indicated (Pretzels 4 minutes Pucks 6-10
minutes). The pucks are best if served freshly baked, although a few can be warmed, placed in boxes and placed in the pretzel
warmer. When making pretzels, you can salt some by gently spritzing with the water bottle first and then rolling the pretzel in salt.
Place all cooked Pretzels in the revolving Pretzel warmer. The Puck boxes go here as well — more pucks are located in the freezer.
NEW ADDITIONS — ICE CREAM & FRENCH FRIES: The ice creams are located in the freezer. The French fry lid should be
closed when cooking. Please insure that the oil is turned off after use. Fries are a big seller right now, but safety is the key factor for
cooking them!!!

Okay, you’re almost done now...

CLOSING & CLEAN UP. ALL of the closing activities will be done by the last shift. If you are slow during your shift, see what
needs refilling or attention. PLEASE CHECK TO SEE IF THERE IS A LATE GAME ON THE POSTED SCHEDULE- THIS
DETERMINES CLOSING TIME. At the end of the day the hot dog steamer needs to be emptied of water and cleaned daily.
(PLEASE TURN OFF 1 hour before last game ends and empty and clean last 30 minutes). The floor should be swept (mopped if you
have time), counters wiped, condiments, perishables, and drinks returned to refrigerators and all other equipment wiped down. Your
relief/closer should be appearing soon!!

SATURDAY BBQ: When Tri-Tip or hamburgers come in from the grill, they need to be placed in rolls and in the Pretzel machine to
keep them warm!!
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TEAM MEAL DEALS

May be Ordered 1 week in advance
OR
No Later than 30 minutes into the game

Serves 15

#1 - PIZZA and SMALL DRINK $30.00
(1 Day Advanced Notice Preferred for ordering)

#2 HOT DOG, SMALL DRINK & CHIPS  $25.00
#3 - SPORTS DRINK & PRETZEL $20.00
#4 - CAPRI SUN & 2 AIR HEADS $10.00
MEAL DEAL REQUESTED 1 2 3 4

(Circle Choice)
DATE & TIME NEEDED

TEAM NAME & DIVISION

CONTACT PERSON

o o Sk
gaLmEp\e Oy Oha pmaty

(Phone Number)
ASE PLACE & PICK UP YOUR ORDER AT SNACK BAR

Note: This is a sample only-prices and meal deals subject to change.
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